
NASBLA Reserve Funds Policy (Approved 11/15/11) 
  
The NASBLA Reserve Funds Policy defines the nature and meaning of the term “reserve funds,” 
prescribes the dollar amount to be held in the funds and the level of annual contribution, and sets forth 
the conditions or circumstances whereby the funds might be drawn down by the association either on a 
temporary or permanent basis. 
 
Definition: The NASBLA reserve fund represents that portion of the association’s cash assets that have 
been set aside for special purposes or conditions described in this policy. It is the association’s intent to 
utilize reserve funds only under the specific circumstances or types of circumstances described below. 
 
Strategic Financial Objective: The strategic objective of the NASBLA reserve fund is to set aside 
sufficient cash reserves - in the event of a catastrophic downturn in sustainable revenue - to allow the 
association to maintain a minimal level of operations, services and capabilities to meet members’ 
critical short-term needs for a period of no more than one year.  Critical short-term needs means:  
a) maintaining a minimum level of representation and advocacy in Washington, D.C.; b) maintaining a 
minimum level of staff presence in the headquarters office; and c) maintaining the minimum capability 
to plan and produce a NASBLA annual conference and business meeting. 
 
Authorized Amount of Funds to Be Held in Reserve:  
 
 $200,000 (by December 31, 2011) 
 $227,200 (by December 31, 2012) 
 $254,400 (by December 31, 2013) 
 $281,600 (by December 31, 2014) 
 $308,800 (by December 31, 2015) 
 $336,000 (by December 31, 2016)  
 
Annual Contribution: $27,200 (through December 31, 2016) 
 
Conditions for the Temporary Utilization of Reserve Funds:  From time to time, the association 
experiences short-term cash (flow) demands precipitated by one or more factors, including but not 
limited to: 
 
a) delayed grant payments (advances) or contract payments from the U.S. Coast Guard; 
b) delayed membership dues payments or contract payments from member states; and  
c) delayed registration fees for NASBLA conferences and events.  
 
In these cases, or in similar cases where NASBLA has a reasonable assurance that its accounts 
receivable shall be forthcoming in a timely manner, the CEO is authorized and directed to draw down 
such reserve funds as is proportional to the amount outstanding and is a legitimate receivable owed to 
the association. Reimbursement shall be made to the reserve funds immediately upon receipt of such 
outstanding accounts receivable.  
 
In such cases where the CEO is authorized to take such action, the CEO shall also be directed to notify 
the duly elected NASBLA Executive Board, in writing, within 24 hours of the transfer of reserve funds 
to the operational funds. This notification of the drawdown of reserve funds shall contain the amount 
of the transfer, the specific source of anticipated reimbursement to the fund (grant payment, dues 
receipt, etc.) and the anticipated date of the reimbursement to the reserve fund.  



 
The CEO shall also notify the Executive Board upon reimbursement of the fund, as well as report any 
impediments or obstacles that would prevent the association from reimbursing the reserve fund in a 
timely matter together with a specific action plan that would result in making the reserve fund whole.    
 
Conditions for the Permanent Utilization of Reserve Funds:  In the unfortunate and unlikely event of 
an unanticipated and untimely catastrophic downturn in the association’s sustainable revenues, the 
NASBLA executive board shall convene an emergency meeting to consider liquidating the 
association’s reserve funds for the purposes of providing immediate cash flow to ensure that members’ 
critical short-term needs for a period of no more than one year are met. Depending on the nature of the 
circumstances, the board may choose to liquidate reserve assets in whole or in part, and may direct the 
CEO to take such actions as necessary to preserve the financial integrity of the association.   
 
Under such circumstances, the board and the CEO shall develop an emergency action plan detailing 
the steps necessary to preserve the remaining core assets of the association, and shall transmit the 
emergency action plan to the voting members of the association no later than 30 days following the 
convening of an emergency board meeting.  The voting members of the association shall retain the 
final and ultimate authority regarding the disposition of the association and its assets, ranging from the 
identification and acquisition of additional operating resources to the dissolution of the association and 
the distribution of its assets.   
 
Background 
 
(From the 2011 summer board meeting in Santa Fe) 
 
Following discussion, Mike Fields moved to adopt the FY11 NASBLA budget presented at the June 15, 2011 board 
meeting, to establish a separate bank account to segregate and maintain the association’s reserve funds no later than 
September 15, 2011, to ensure that annual reserve allocations for fiscal years 2007, 2008, 2009, 2010 and 2011 totaling 
$200,000 be transferred from the association’s operational account to the reserve account no later than December 31, 2011, 
and to require the board to establish guidelines or circumstances no later than the end of the current fiscal year by which the 
reserve funds may be utilized.  Kevin Bergersen seconded the measure and the motion passed. 
 
 
(From the membership vote on dues during the September 2011 business meeting) 
 
I move that the state dues be maintained at $6,000 for the fiscal years 2012, 2013, 2014, 2015 and 2016.   Dues will 
continue to be directed towards funding the Director of Government Affairs position to represent the association’s 
legislative agenda including reauthorization efforts, liaison and the continuing coalition building with the Coast Guard and 
other federal agencies and will be directed to fund mission-centered initiatives and objectives contained in NASBLA’s 
Strategic Plan.  This motion also includes the following conditions: 
 
1 - The total reserve fund amount is set at $300,000 for at least eight months of non-grant operating expenses with a 
reduction from $40,000 to a $20,000 annual contribution when the previously set $200,000 level is reached.  Given 
sufficient reserve funds to meet the levels described, contribution to the reserve fund will cease.   
 
2 - The executive board, before December 31, 2011, will adopt a governance policy outlining the criteria and process for 
using the reserve fund and reimbursement of the fund. 
 
3 - The membership will be provided with a financial report of the status of the reserve fund at each annual business 
meeting. 
 
4 - A sunset date of December 31, 2016, will be established to allow for a review of the fund by the membership. 


